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The e-PPAP works with the Supplier Portal JSN and GQTS.       
The Suppliers will use the JSN to submit a PPAP and JTEKT will 
use GQTS. 

e-PPAP Process Flow

Return to Index



4

The Supplier has to access into the JTEKT Supplier Portal in the 
home screen once in the home screen select PPAP.

Access to e-PPAP System 

Return to Index
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The system will display the list of all the PPAP’s the Supplier has 
in the system and are available to EDIT.  Each PPAP will show a 
status. The system will show the number of Total Records 
(PPAPs). 

Access to e-PPAP System 
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The Supplier can see a complete list of all the PPAPs by selecting 
Click to view All PPAPs.

Access to e-PPAP System 
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The system will display all the PPAPs the Supplier can VIEW and  
can EDIT.

Access to e-PPAP System 

The Supplier can select a different year to see PPAPs from previous 
years. 
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If there is a problem with the system or if the system is in 
maintenance, it may be possible that the system will show the 
messages below when trying to Create a PPAP or Edit a PPAP. 

Please contact the webmaster by selecting Help.

Access to e-PPAP System 
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From the Help screen, select How Can I contact JTEKT?

Access to e-PPAP System 
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The system will display the Contact Us-JTEKT Supplier Network
screen, select the e-mail box.

The system will go to the Supplier’s e-mail system to send and e-
mail to the Webmaster.  Please type an explanation of the 
problem you are experiencing.

Access to e-PPAP System 

mailto:webmaster@jtekt.com
Subject=JTEKT Portal Feedback 

mailto:webmaster@jtekt.com
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To start a new PPAP, the Supplier must log into the JTEKT  
Supplier Portal JSN and select Create a PPAP Item.

Submit a new PPAP to JTEKT

Return to Index
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The system will display the screen Create a PPAP. 
The Supplier must populate every field in the header. 
By default, the system will require a Submission Level 3, the 
Supplier can change this as defined by JTEKT in the PPAP 
Purchase Order. 

Submit a new PPAP to JTEKT
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Below is an explanation of how to populate the PPAP header.

Submit a new PPAP to JTEKT

Part 
Drawing

ECR/PCR
From 
the 

Supplier

PPAP PO



14

Attached is a copy of a PPAP PO and the fields to be populated 
with the information from the PO.

PPAP 
Submission 

date 31-
MAY-19

Drawing 
Number 
JGF72-
000120

Submit to 
Name

Mark Filley

Part  Name
Shaft, Input

Official Part 
Number 
JGF72-
000120

PPAP PO 
Number  
3036726

Additional Requirements/Comments

Submit a new PPAP to JTEKT

PPAP 
Submission 

level 2, 
ECA#, 

M1900230
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When the Available Plants: is selected, there will be a drop box in 
the Submit to Name: field for the Supplier to select the JTEKT 
PPAP Manager (normally your JTEKT SQE), this is the person at 
JTEKT that will review and disposition the PPAP.

Submit a new PPAP to JTEKT

1. Select the 
JTKET plant

2. Select the 
PPAP manager
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If the reason for submission is Engineering Change or Process 
Change, the system will request the MOC number or the PCR 
number for the change.

Submit a new PPAP to JTEKT
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If the reason for submission is Engineering Changes, the system 
will request the Related MOC #.

Submit a new PPAP to JTEKT
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If the reason for submission Process Changes, the system will 
request the Related PCR # for the change.

Submit a new PPAP to JTEKT

All the fields of the header must be completed before
continuing to upload the PPAP documents
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When the submission level of the PPAP is selected to an specific 
submission level, the system will automatically display the 
required elements for the submission level selected. 

Submit a new PPAP to JTEKT
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The Supplier must upload a file with the required information for 
each PPAP element. To add the document, the Supplier must 
select Add a File.

The Supplier will select the file and upload it into the system.

To remove a document 
that was uploaded
by mistake, click on 
the red asterisk

Please make sure that you have uploaded the correct file 
before saving or submitting the PPAP, once the PPAP is 
saved, the document cannot be deleted.

Submit a new PPAP to JTEKT
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If required by JTEKT, the Supplier must:
- For the sample product, upload a file with  the date when the 

PPAP samples are to be shipped to JTEKT using the following 
format mm/dd/yy.

- For the master sample, upload a file with the  picture of the  
Sample Product.

- Upload any other document required by JTEKT.

PPAP Samples must be identified according to the SQAM
section 2.3.1 Sample Submissions.

Submit a new PPAP to JTEKT
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If the Supplier has any Proprietary or Confidential documents 
and the Supplier cannot upload such documents into the system, 
the Supplier must upload a document stating that the document 
is Proprietary and that it can be reviewed by JTEKT at the 
Supplier’s plant.
The Supplier will continue to upload all the required documents.
The documents can be Excel, PDF, Power point, Word. The limit 
of size of each file is 5 Mb. 
If necessary, the Supplier can add an e-mail address to notify the 
creation of a new PPAP.

Submit a new PPAP to JTEKT
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The Supplier can at any time save the PPAP, to save the PPAP 
select Save.

Submit a new PPAP to JTEKT

Once the PPAP is saved, the system will display the message 
below. 
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The system will show the status of the PPAP as Status 6. PPAP 
saved for Supplier Editing.

Submit a new PPAP to JTEKT

Return to Index
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The system will send an e-mail indicating that the PPAP has 
been saved by the Supplier.

Submit a new PPAP to JTEKT
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To access to the PPAP to continue working on the PPAP, the 
Supplier must go back to Supplier PPAP List – All items and 
select the PPAP from the list of PPAPs. 

Submit a new PPAP to JTEKT
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The system will display the header and the list of all the 
documents that still need to be uploaded.

Submit a new PPAP to JTEKT
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The Supplier will upload all the required PPAP documents. Once 
the Supplier has uploaded all the required documents, the 
Supplier will select Submit to send the PPAP to JTEKT for review.

Once the PPAP is 
submitted to JTEKT, 
the status of the PPAP 
will be Status 1. Sent to 
Author.

Return to Index

Submit a new PPAP to JTEKT
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If the Supplier selects Submit but one or more of the fields in 
the header are not populated, the system will not allow the 
Supplier to submit the PPAP and will mark in red the missing 
fields.  The Supplier must fill all the required fields in the header 
to successfully submit the PPAP.

Submit a new PPAP to JTEKT



30

If the Supplier selects Submit but one of the required 
documents was not uploaded, the system will not allow the 
Supplier to submit the PPAP and will display a message.

Submit a new PPAP to JTEKT

The Supplier must upload all the required documents and 
select Submit.
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Once the Supplier selects Submit and if there are no errors, the 
system will display the JTEKT portal screen.

Submit a new PPAP to JTEKT
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The system will send an e-mail to the JTEKT contacts and to the 
Supplier to notify that the Supplier has submitted a new PPAP 
to JTEKT for review.

Submit a new PPAP to JTEKT
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The status of the PPAP will be Status 1. PPAP Sent to Author.

Submit a new PPAP to JTEKT

Please note that the Supplier can only view the PPAP, the 
Supplier cannot edit the PPAP as the PPAP has been sent 
to JTEKT for review.
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The Supplier can at any time print the PPAP, to print the PPAP, go 
to the Select All- PPAP List, select the PPAP to print and select 
Print.

Submit a new PPAP to JTEKT
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The system will print the header of the PPAP and the list of all 
PPAP elements.

Submit a new PPAP to JTEKT
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The PPAP Manager at JTEKT will review everyone of the 
elements of the PPAP. 
During the review, the PPAP Manager can stop the review and 
save the PPAP. When the PPAP Manager saves the PPAP, the 
status of the PPAP will be Status 0. Saved for Author Editing. 
This action will be transparent to the Supplier.

Submit a new PPAP to JTEKT

Return to Index
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When a new PPAP has been submitted by JTEKT to the Supplier,  
the Supplier and the defined contacts at JTEKT will receive an e-
mail notification. 
The status of the PPAP will be Status 5. PPAP Submitted to 
Supplier.

New PPAP from JTEKT

Status 5

Return to Index



38

The Supplier will be able to see in JSN the new PPAP submitted 
by JTEKT. The Supplier can access the PPAP by selecting EDIT and 
the PPAP number. 

New PPAP from JTEKT

Once the Supplier selects EDIT, the system will display the 
Edit a PPAP screen with the number of the selected PPAP.
The status of the PPAP will be Status 5. PPAP Submitted to 
Supplier.
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The system will display the header for the PPAP and will display 
the PPAP Scheduled Submit Date. The system will automatically 
update the Submit Date for the PPAP.

New PPAP from JTEKT
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The Supplier must review the information on the PPAP header, 
if there is any information that is incorrect (ex. drawing 
revision level), the Supplier can make the necessary changes to 
each field and save it. The submission level of the PPAP cannot 
be changed by the Supplier.

PPAP submission 
level cannot be changed

New PPAP from JTEKT

Incorrect Revision level

Correct Revision level
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The system will display the list of the PPAP elements that are 
required for the PPAP according to the selected submission 
level.

New PPAP from JTEKT



42

New PPAP from JTEKT
A new element for the PPAP has been added. This new element 
is element 24. Customer Specific Requirements.

NEW

By default and regardless of the required PPAP submission 
level,  the system will have this element as Not Required.
If defined in the PPAP PO as Customer Specific 
Requirements,  the supplier is required to upload the 
required documentation.
After uploading the documentation, the PPAP has to be 
submitted to JTEKT and the JTEKT PPAP Manager will have 
to change this element from Not Required to Required.
The supplier cannot make this change.
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The Supplier must upload a file (or more) with the required 
information for each PPAP element. 
To add the document the Supplier must select Add a File. 

New PPAP from JTEKT

The Supplier will select the file and upload it into the system.

To remove a document 
that was uploaded
by mistake, Click on 
the red asterisk before 
Saving the PPAP



44

If required by JTEKT, the Supplier must:
- For the sample product, upload a file with  the date when the 
PPAP samples are to be shipped to JTEKT. 
- For the master sample, upload a file with the  picture of the 
Sample Product
- Upload any other document required by JTEKT.

New PPAP from JTEKT

PPAP Samples must be identified according to the SQAM
section 2.3.1 Sample Submissions.
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The Supplier can continue to upload all the required documents.
Once all documents are uploaded, the Supplier will select 
Submit to send the PPAP to JTEKT.

New PPAP from JTEKT
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If one of the required documents is not uploaded, the system 
will send a message indicating what element is missing the 
required documentation.

New PPAP from JTEKT
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The Supplier can at any time save the PPAP, to save the PPAP 
select Save.

New PPAP from JTEKT

Once the PPAP is saved, the system will display the message 
below.
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The system will send an e-mail to the Supplier indicating that 
the PPAP has been saved by the Supplier.

New PPAP from JTEKT
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The JSN system will show the status of the PPAP as Status 6. 
PPAP saved for Supplier Editing.

New PPAP from JTEKT
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Before submitting the PPAP to JTEKT, the Supplier can at any 
time print the PPAP, to print the PPAP select Print.

New PPAP from JTEKT
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The system will print the header of the PPAP and the list of all 
PPAP elements.

New PPAP from JTEKT
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After submitting the PPA with the correct documentation, the 
system will display this message. 

New PPAP from JTEKT

The system will send an e-mail to the Supplier and to the JTEKT 
personnel for the review of the PPAP.
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The status of the PPAP in JSN will be Status 1. PPAP Sent to 
Author.

New PPAP from JTEKT
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Once the Supplier submits a PPAP to JTEKT, the system will send 
an e-mail to the author, the  Plant PPAP Manager (or backup 
person), the defined JTEKT group and the selected Supplier 
contact. The e-mail will allow the JTEKT personnel to access the 
PPAP information using GQTS.
JTEKT personnel can select the Monitor section in the e-mail 
and the system will display the PPAP information in GQTS.

Review of PPAP by JTEKT

Return to Index
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The person responsible of reviewing the PPAP at JTEKT is the 
PPAP Manager (Quality Manager, PPAP Manager, Supplier 
Quality Engineer) or backup person. 
The PPAP Manager will work in GQTS and will review the PPAP.  
After the review,  the PPAP could have the following dispositions:
- Status 2. PPAP Sent or Returned to Supplier 
- Status 3. PPAP Conditionally Approved 
- Status 4. PPAP Rejected 
- Status 10. PPAP Closed (Approved)
- Status 11. PPAP Deleted.

Review of PPAP by JTEKT
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If during the review of the PPAP by the JTEKT PPAP Manger 
there is a problem with one (or more) of the elements, but this 
problem can be fixed by the Supplier and does not require for 
the PPAP to be rejected or conditionally approved. 
The Plant PPAP Manager (or backup person) can return the 
PPAP to the Supplier and add a comment section on the 
rejected element with very specific reason why the PPAP has 
been returned, this way the Supplier will know what to correct.
When the PPAP is returned to the Supplier to correct it, the 
PPAP will be at Status 2. PPAP Sent or Returned to Supplier. 

PPAP Returned

Return to Index
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When the PPAP has been returned to the Supplier by the 
JTEKT PPAP Manager, the system will send to the Plant PPAP 
Manager (or backup person), the defined JTEKT group and 
the Supplier an e-mail as notification that the PPAP has been 
returned to the Supplier.

PPAP Returned

Status 2
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The  returned PPAP will show in the JTEKT Portal in the 
Supplier PPAP List as Status 2. PPAP Sent or Returned to 
Supplier. 
To access the returned PPAP, the Supplier must select EDIT and 
the number of the returned PPAP.

PPAP Returned
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The system will display the Edit a PPAP screen, the Supplier 
must review the comments in the rejected element(s) of the 
PPAP, correct the problem and upload the corrected document.

PPAP Returned
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The Supplier will not be able to delete the original document 
that was uploaded.
The Supplier will have to upload the corrected documentation 
with a different name and state that the document has been 
corrected.

PPAP Returned

Rejected document

Corrected document
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Once the Supplier has uploaded the correct documentation, 
the Supplier can submit the PPAP back to JTEKT.

PPAP Returned

The JTEKT PPAP Manager will receive an e-mail to notify 
that the PPAP has been submitted for review.
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Once the Supplier submits the PPAP, the status of the PPAP will 
be Status 1. PPAP Sent to the Author.

PPAP Returned
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There may be cases when JTEKT provides a Conditionally 
Approved PPAP to a Supplier. If there is a problem with any of 
the PPAP elements, with the PPAP header data, or If JTEKT 
needs some internal document and a Full PPAP approval is not 
possible, the PPAP could be Conditionally Approved.
When the PPAP is Conditionally Approved, the status of the 
PPAP will be Status 3. Conditionally Approved.
The system will send an e-mail notification to the PPAP Manager 
(or backup person), to the JTEKT group and the Supplier.

PPAP Conditionally Approved

Return to Index

Status 3
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To access to the Conditionally Approved PPAP, the Supplier will 
be able to see the status of the PPAP in the JTEKT Portal in the 
Supplier PPAP List.
The Supplier has to select EDIT (with the number of the 
Conditionally Approved PPAP).

PPAP Conditionally Approved
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The system will display the Edit a PPAP screen, the Supplier 
must review the comments in the rejected element(s) of the 
PPAP, correct the problem and upload the corrected document.

PPAP Conditionally Approved

The rejected 
element
will have a 
comment
with the reason for 
the reject or the 
PPAP header will 
have 
a comment.
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The Supplier will not be able to delete the original document 
that was uploaded.
The Supplier will have to upload the corrected documentation 
with a different name and stating that the document has been 
corrected.

PPAP Conditionally Approved

Rejected document

Corrected document
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The JTEKT PPAP Manager may request the Supplier to submit a 
reaction plan to conditionally approve the PPAP.

PPAP Conditionally Approved

Also the JTEKT PPAP Manager could make a comment in the 
PPAP header stating that a reaction plan is needed.
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The Supplier has to upload the corrected documentation and 
the reaction plan (if required). 
Once the Supplier has uploaded the correct documentation 
and the reaction plan (if required), the Supplier can Submit the 
PPAP back to JTEKT for review.

PPAP Conditionally Approved

The JTEKT PPAP Manager will receive an e-mail to notify 
that the PPAP has been submitted for Review.
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The JTEKT PPAP Manager will review the corrected 
documentation and the reaction plan (if required). If the PPAP 
Manager agrees, the PPAP Manager will conditionally approve 
the PPAP, sign and attach the PSW and send the Conditionally 
approved PPAP to the Supplier or can Reject or Approve the 
PPAP. The Supplier will receive an e-mail as a notification that 
the PPAP has been conditionally approved.

PPAP Conditionally Approved

Status 3



70

To access to the Conditionally Approved PPAP, the Supplier has 
to select EDIT (with the number of the Conditionally Approved 
PPAP).

PPAP Conditionally Approved
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The Supplier can also see the list of the elements of the PPAP 
with the attached files.

PPAP Conditionally Approved
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The Supplier can get the Signed PSW (Conditionally approved) 
at the end of the PPAP list of elements. 

PPAP Conditionally Approved

The system will take 30 minutes to display any attached 
document by JTEKT.
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When the PPAP is rejected by JTEKT, The system will send to 
the Plant PPAP Manager (or backup person), to the defined 
JTEKT group and the Supplier an e-mail notification. 
The Supplier will access the Supplier Portal in the Supplier 
PPAP list.  The status of the PPAP will be Status 4. PPAP 
Rejected.

PPAP Rejected

Return to Index

Status 4
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To access the rejected PPAP the Supplier has to select VIEW
(with the number of the rejected PPAP).

PPAP Rejected
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The Supplier will see the header of the PPAP and the status of 
the PPAP will be Status 4. PPAP Rejected with a comment why 
the PPAP was rejected. 

PPAP Rejected
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The Supplier can also see the list of the elements of the PPAP 
with the attached files.

PPAP Rejected
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The Supplier can check in the comment section the reason why 
the document has been rejected.

PPAP Rejected

Normally when a PPAP has been rejected it is because there is 
a major problem that will risk the quality or delivery of the 
parts to JTEKT. 
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At the end of the list of documents, the Supplier can get the 
Signed PSW (rejected). The PSW should have an explanation of 
the reason for the reject. 
If a PPAP has been rejected, the Supplier will have to resubmit a 
new PPAP in the Supplier Portal.

PPAP Rejected

The system will take 30 minutes to display any attached 
document by JTEKT.
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When the PPAP is approved by JTKET, the Supplier will receive 
an e-mail as notification that the PPAP has been approved. 
The Supplier will be able to see the status of the PPAP in  the 
Supplier Portal in the Supplier PPAP list.
The status of the PPAP will be Status 10. PPAP Closed.

PPAP Closed (Approved)

Return to Index

Status 10
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To access the Approved PPAP the Supplier has to select VIEW
(with the number of the approved PPAP).

PPAP Closed (Approved)
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The Supplier will be able to see the header of the PPAP 
showing Status 10. PPAP Closed.

PPAP Closed (Approved)
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The Supplier can  access the list of the elements of the PPAP 
with the corresponding files.

PPAP Closed (Approved)
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The Supplier can access the Signed PSW at the bottom of the 
PPAP list of elements.

PPAP Closed (Approved)

The system will take 30 minutes to display any attached 
document by JTEKT.
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The JTEKT PPAP Manger can delete a PPAP. There could be 
several reasons why a PPAP has been deleted. To access a 
deleted PPAP, the Supplier must access the Supplier PPAP List-
All items and select the Deleted PPAP by clicking in VIEW.

PPAP Deleted

Return to Index
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PPAP Deleted

There may be some cases when a PPAP needs to be deleted by 
JTEKT. When the PPAP manager deletes a PPAP, the system will 
send an e-mail notification.

Status 11
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PPAP Deleted

The system will display the PPAP as Status 11. Deleted, and an 
explanation in the comment section explaining why the PPAP 
has been rejected.
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The SQAM section 2.4 Annual layout inspection and functional 
testing requires to the JTEKT Suppliers to perform one annual 
100% dimensional inspection and complete all testing 
requirements to illustrate compliance to all JTEKT requirements 
in accordance with the drawing.
The e-PPAP system allows JTEKT to request this Annual 100% 
dimensional inspection and testing. 
The PPAP Manager, the PPAP Manager back up or the PPAP 
Editor can request this annual revalidation to the Supplier.

Annual Layout

Return to Index
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To request the Annual Layout, the PPAP Manager, the back up 
or the PPAP Editor can select  in the reason for Submission the 
option for Annual Layout (re-qualification). The letter A will 
show in the Submission level. 

Annual Layout 
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Once annual layout is selected in the reason for submission, the 
system will remove the Purchase Order field as the PO is not 
required for Annual Layout. 

Annual Layout 
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The system by default will require the following elements 
according to the SQAM:
1. Design records
7. Control Plan
9. Dimensional Results
10. Material Performance Test Results-Material Certificate. 
18. Current approved PSW (no need to create a new PSW, just 
attach your current approved PSW). 

Annual Layout 

PPAP PO is not need for Annual Layout
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The PPAP Manager, the back up or the PPAP Editor may request 
any other elements as needed.

Annual Layout 

Current 
approved 
PSW

The PPAP Manager, the back up or the PPAP editor may 
request also any functional testing per the drawing.



92

Similar to the PPAP, the Supplier will upload the required 
document for each element and will submit the Annual Layout 
to JTEKT.
The PPAP Manager, the back up or the PPAP Editor will review 
the elements and if required will do dimensional or material 
inspections and will upload the results into the e-PPAP system.
If the Annual layout information from the Supplier is correct 
and if the dimensional and material inspections are correct, the 
PPAP Manager, the back up or the PPAP Editor can approve the 
Annual Layout. 

Annual Layout 
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The PPAP Manager, the back up PPAP Editor can also make the 
following dispositions:
- Return the Annual Layout to the Supplier (Status 2)
- Reject the Annual Layout (Status 4)
- Delete the Annual Layout (Status 11).
The Supplier will receive similar e-mail notifications like the e-
mail notifications for the PPAPs.

Annual Layout 



94

The e-PPAP will send e-mail notifications to the Supplier if the 
PPAP has no action taken in a period of time. 
Below is the criteria for the notifications, the system includes 
number of reminders, days before/after PPAP Submission date 
and the person that will be notified.

System Notifications

Return to Index
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If there is a problem with the system or if the system is in 
maintenance, it may be possible that the system will show the 
messages below when trying to Create a PPAP or Edit a PPAP. 

Please contact the webmaster by selecting Help.

System Notifications
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From the Help screen, select How Can I contact JTEKT?

System Notifications
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The system will display the Contact Us-JTEKT Supplier Network
screen, select the e-mail box.

The system will go to the Supplier’s e-mail system to send and e-
mail to the Webmaster.  Please type an explanation of the 
problem you are experiencing.

System Notifications

mailto:webmaster@jtekt.com
Subject=JTEKT Portal Feedback 

mailto:webmaster@jtekt.com
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End of 
the training

For technical questions please contact the Webmaster:
mailto:webmaster@jtekt.com
Subject=JTEKT Portal Feedback 

mailto:webmaster@jtekt.com
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Revision History.

Rev 0. Aug. 2019: Initial submission.
Rev 1. Nov. 2019: Added PPAP element 24. Customer Specific    

Requirement.
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